This package is a part of Celpax’s web based session and reports, that complement our devices to improve employee mood.

Rollout Package: Your first 3 months

Why get this?

e Employees are curious as you start. Use this time to maximize your efforts.

It'll be much harder later onto get the same effect (once the novelty wears off!).
e Establish a rhythm to work with continuous improvement
e Help your fellow managers love the mood data

What's included?

Week 1: 1 hour web based coaching session:
Is the deployment OK?
v Revision of ergonomics, doors, etc.
v Initial reactions from employees/management. Possible actions needed
v Dashboard questions
Starting to share and talk about the results
v Case studies of what successful users do (and don't ©)

v~ How to use the preliminary result
v Recommended actions for week one and two

Week5:

Methods to improve the Mood KPI

v 1 hour web based coaching session

How to use the Mood KPI result

Methodology of continuousimprovement

API to show results onintranets and TV screens
Recommended actions for week five
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Week 12:

Follow-up and Dashboard recap as all sections have unlocked:
30 min web based coaching session
How to check the impact of an event using the Day Analysis
How to cross check mood data with other company KPI's
Recommended actions
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Who should join?

PRICE: €250

e Who will talk with employees about what makes them press green? They should attend. Midle

managers, HR, work committees, etc. A great workplace is everyone' job.
Project owners
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